Introduction — F—

g1s‘ﬂucs =

|

December 2025

YCP IS A STRATEGY ADVISORY FIRM WITH A FOCUS ON THE GROWTH
OF FORTUNE 500s AND CONGLOMERATES IN ASIA
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professionals projects in Asia Offices globally

YCP was founded in August 2011 as Yamato Capital
Partners (now known as YCP Japan).

In 2021, YCP Holdings (Global) Limited was established in Singapore and listed on
the Tokyo Stock Exchange’s Growth Market. In 2023, the company rebranded as YCP
to expand globally.



How Will You Navigate
The Challenges in Today’s
Logistics Landscape?

The logistics industry faces constant pressure to adapt to shifting trade flows, rising
service expectations, and rapid technological change. Challenges like tariffs, cost

:‘

volatility, and evolving customer demands force both logistics providers and shipper to ga et

rethink how they design networks, deploy capital and enhance processes.
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*  How are you evolving your logistics & network strategy to drive growth and resilience?
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* How do you forecast demand & plan capacity across your logistics & supply chain
operations?

*  Which assets are not fully utilized, and what actions are you taking to improve
performance?

*  How can you deploy capital to consolidate and scale your logistics network effectively?

* What digital tools & systems can help improve visibility & execution across your
network?
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Our Capabilities in
the Logistics Space

Distribution & Fulfilment
Strategy: Enabling Shippers to
Deliver Speed and Reliability

Strategy
& Network
Design

Planning &
Forecasting

Facility
Design

Designing optimal logistics networks aligned to
demand patterns, service levels, and cost-to-serve
objectives.

Improving demand forecasting, capacity planning,
and inventory decisions to balance service and
efficiency.

Designing distribution centers and fulfillment
facilities optimized for throughput, automation, and
future scalability.
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Our Capabilities in
i : mplementing planning systems, analytics, and
the Loglstlcs Space Digital Icorl?trol tosve?slio enab%e >cglatta—driven {;gistics

Transformation decisions.

Streamlining end-to-end logistics processes to

Distribution & Fulfilment E)I::;f:rlee improve speed, reliability, and customer experience.

Strategy: Enabling Shippers
to Deliver Speed and

Reliability




P YCP

Our Capabilities in
the Logistics Space

Supply-side Growth Strategy:
Enabling Logistics Organizations
to Expand & Consolidate

Strategy &
Growth

Infrastructure
Development

M&A and
Partnership

Shaping competitive strategy, market entry, and
expansion plans to drive sustainable growth across
logistics infrastructure and services.

Advising on planning, PPP bid strategy, funding, and
rollout of logistics parks, warehouses, terminals, and
multimodal assets.

Supporting target identification, due diligence, bid
advisory, deal structuring, and strategic partnerships
to accelerate scale and capabilities.
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Our Capabilities in
the Logistics Space

Supply-side Growth Strategy:
Enabling Logistics Organizations
to Expand & Consolidate

Digital
Transformation

Operational
Excellence

Enabling logistics operators to deploy technology,
automation, and data platforms to improve asset
utilization and service delivery.

Improving productivity, cost efficiency, and service
quality through process redesign, performance
management, and best practices.



@ YCP
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I would like to express my sincere gratitude to the YCP team. I am extremely pleased with how they
executed our project. They got their hands dirty and went the extra mile to work on key specified
deliverables that proved to show high-impact towards our business objectives. I was profoundly
impressed with how YCP managed client relationships. The team displayed high professionalism
and was able to listen thoroughly. Through their recommendations, we were able to identify the

future business direction in the expansion of our Indonesia logistics business footprint.
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@ YCP

Meet our Team of Logistics Experts

Jatin Gulati
Partner, YCP India
Key Areas of Expertise:

Infrastructure & Asset Development, M&A Advisory

Jatin has ~21 years of management consulting experience
across South Asia, Europe and Southeast Asia. He has
worked across infra sectors viz. airports, construction, power
and retail, financial services etc.

Jatin leads Southeast Asia business practices at YCP Auctus.

Prior to YCP Auctus, Jatin has worked with McKinsey &
Company and Accenture Strategy.

Craig Morin
Partner, YCP

Key Areas of Expertise:

Facility Design, Network Strategy, Process Excellence

Craig is our Partner based in Hong Kong. He has 20+ years
of experience as a supply chain leader including 10+ years in
management consulting and 10 years at Adidas as a Senior
Director for Distribution Asia.

He is passionate about delivering projects with a sustainable
impact, and has delivered projects on network design, omni-
channel enablement, designing, implementing, and
improving distribution facilities and assisting companies to
reduce their environmental footprint.



Our Recent
Work in the

Formulated the market entry strategy & distribution plan for pharma logistics in SEA

Process design & transformation support for a multinational logistics group

Bid Strategy development for a multi-modal logistics park in India

Go/No-Go opportunity analysis for a supply chain logistics company

Design the future generation of the freight rate management system

Network design, partner sourcing support and implementation for a brand in SEA

Facility design and implementation support for a global brand in China

Warehouse process optimization & network strategy for SEA-based fashion retailer
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